Working seminar. n. Educéional event for
people who think for themselves, stimulating
experience providing fresh idess, great
guestions, and spaceto think. An entertaining
and wseful day.

“Critical evaluation of risk registers”

A working seminar devised and fresented by Matthew Leitch

Ever suspected a businessrisk analysis was
confused but couldn’t say why clealy enough?
Want new ideas for improving risk assessment in
your organisation? Wary that people hold back
when they contribute to your risk register?

If any of those apply you have the two things
needed to benefit from this ssminar: (1) amotive,
and (2) amind of your own.

Fresh ideas but thisisnot training

Thisevent isnat training. It isaseminar with
cases, exercises, and ideas designed to
supercharge your ability to evaluate, critically, a
risk register or similar risk analysis. Youshoud
find you can pinpoint fundamental flawsin arisk
register —flaws that others have overlooked. And
aregister tellsyou alot about the whole risk
management system.

The harsh truth is that many risk registers today
have one or more serious technical flaws and the
psychadogy of risk and urcertainty isfar more
difficult to manage than most people realise.

The seminar includes what is almost certainly the
hardest hitting collection o critiques ever used in
risk management. |I’ve seen nahing elselike it.

* Prioritisation gdtfals.

*  Signs of concealment: psychdogica
effedsincluding uncertainty suppression.

» Classificationand definition problems.

* Clea thinking abou “upside risks”

*  Risk appetite problems.

Even if you dornit agree with all my ideas the
cases and group discussion will help you think for
yourself and learn from others at the seminar.
Andit will befun. That'sthe point of aworking
seminar —youwork, you get ideas, bu you dan't
have to agreewith anyone.

Exped to betired but inspired by theend d the
day. Rea onfor more detail s.



[llustrative outline mntent
Here' s the sort of thing you can exped.

WARM UP

* Introduwctions and reasons for attending.
Mentionthe beesin your bonret about risk
registers and risk management generally.

CASE 1: Construction project

* Quiet opportunity to think abou the example
risk register.

» Groupdiscussion of wegnessesin therisk
register.

* Brief presentations and activiti es on specific
isaes and their implications:

e Latequantification

e Understatement of risk through rating
probability and impaa

e Unstated empirical support
CASE 2: Operational risk

* Individual analysis and group dscussion
followed by brief presentations on specific
isques:

 The“wefail to...” syndrome

* Internal focus

e Ladk of new actions and new perspedive
CASE 3: A charity

* Individual analysis and group dscussion
followed by brief presentations and activities on
specific isales:

e Suppreseditems
e ltemsput infor politica reasons
» Downside only

CASE 4: A university

* Individual analysis and group dscussion
followed by brief presentations and activities on
specific isales:

» Missing action types

* Ineffedive monitoring adions
*  Why RAG reporting can be misleading
QUIZ TIME

» “Fingerson bwzers’ aswelook for blundersin
official guidance and standards for risk
management, including Basel |1, COSO ERM,
the AIRMIC/IRM/ALARM standard, and more.

CASE 5: Basel Il

* Individual analysis and group dscussion
followed by brief presentations and activities on
specificisales:

* Fallureto attempt definition
* Classification mistakes
CASE 6: COSO internal control matrix

* Individual analysis and group dscussion
followed by brief presentations and activities on
specificisales:

* Risk gaps
e Control gaps

*  Systematic understatement of controls

Variations

The seminar will proceed at the pacewe neal so
there is no guaranteethat all sessonswill be
completed, and the order of the day may be varied
to suit particular participants. (However, papers
onall the materia will be avail able.)

If you are interested in an in-house presentation of
this sminar | can replacethe usual caseswith
some drawn from your company’ s experience to
make them more relevant.

The Working Seminar format

It'snat training. Training iswhere tell youwhat
to doand what to think and you accept it from me
because | am an expert and you are not, and
because what | am saying has the status of
“generally accepted”.

“W orking seminar” is my name for an educational
event to suit people who are drealy experts and
like to think for themselves. It'salsoided for



material that isinsightful but not yet generally
accepted.

It's“working” becaise you spend alot of thetime
thinking, na just listening. There ae cases,
exercises, and groupdiscussions. Activitiesare
not normally dore in teams because social contact
isdistracting, but once completed they stimulate
the ensuing group dscussion.

Itisa “seminar” because new ideas are injected,
within the activity materials, my brief
presentations, and of course by participants.

The pace is dictated by the group, nd a schedule.
Bredks are taken when neaded and convenient.

| try to keep things entertaining and, accasiondly,
surprising, with variations in the pattern
particularly in the dternoon.

The story behind the content

It must have been 199, a perhaps 2000, when |
first saw therisk register of aleading UK plc. (I
was an auditor with PricewaterhouseCoopers at
thetime.) | was shocked. | thowght it was
terrible. The next one | saw was even worse.
Now these documents had my attention!

| can't be the only personto have naticed, but it is
no surprise that | have.

I’'m alittle obsessive dout writing clearly and
logically; it used to be my job. What | saw was
not logicd or clear. It wasamessof vague and
unardered items.

I’m also enthusiastic ebout applying discrete
mathematics and was aware that people an make
big errors with mathematical types. And naw |
was seeing another one, as basic as mixing apples

and pears.

Finaly, I've dways been interested in cognitive
psychdogy and was gredly impressed by studies
of human hias| learned about at university and
afterwards. These risk registers had enough
material for awhole conference

Sincethen I’ ve seen more risk registers and every
one has highlighted new problems. Even
internationall y respected standards onrisk
management and aher “official” guidance contain
fundamental logica flaws.

Sinceleaving PricewaterhouseCoopers to consult
and research independently I’ ve become
increasingly convinced that there are powerful
forces at work in the human mind that make open
and hanest discussion of risk and urcertainty
hard.

The content of thisworking seminar “Criticd
evaluation of risk registers’ reflects all this. I've
worked hard to reduceall the psychology and
mathematics to common sense, and leave room
for participantsto air their own views.

The presenter — Matthew L eitch

For more information about my work please visit
one or both of my main commercial websites:

www.internalcontrolsdesign.co.uk

www.managdedluck.co.uk

Intended audience

This event is designed for:
e Audit managers and heads of audit
* Risk managers and drectors

» Directors (espedally nonexeaitive
directors), trustees, courcil members

e Standard setters

Practical details

Durationis one day, 10am to 4pm, with rest and
refreshment breaks.

Groupsizeisnormally 5to 15 people. No needto
bring laptops. Thisevent will boast your mind,
naot your in-tray.

If you have aprofessional qualification and reed
some sort of document to confirm your continuing
professional education points| can provide that.

For dates, locations, and frices please ched other
marketing material or contact me &ou anin-
house presentation.

Contact details

matthew @internal control sdesign.co.uk

tel +44 1372 815 856



Comments from previous participants

“Criticd Evaluation d Risk Registers’” was first
presented on1* March 2005. All participants
agreed ontheir feedbadk formsthat the event had
been “thought provoking” and “fun/enjoyable.”

In addition, severa provided the following
comments. (Not all participants are all owed by
their employer’sto gve named comments 2 they
areidentified by their initials only.)

“ Extensivey prepared, excdl ently facilit ated,
andstimulating day amongst leading risk
management theorists and practitioners.”

Mike Bartlett, Group Risk Manager, Lend Lease.

“T his minar goes ‘beyond therisk register,
challenging many of the underlying principles
which we takefor granted.”

M.H.

“T his ssminar was very though provoking
andstimulating. It encouraged me to renew
the qusade!”

Philip Spinks, Audit and Risk Manager

“Your seminar cut through dl the norsense
andin aspirit of great delight revealed some
of the idiocies which go on’

Robert Bruce, journalist and writer

“It helped enormoudly in sharing hkest
practiceacrossdifferent sedors of the
ewmnamy, and laving accessto
practitioners.”

A.S.

“T hough provoking andenriching.”

Alex Hindson, AstraZeneca

“In an aea which lacks good gudarce, the
oppatunity to share ideas andexperiencesis
invaluabe.”

Graham Oliver, Head of Risk & Audit

“ Really goodinteractive workshop — go the
to root of many important issues. Risk
registers of the world watch ou!!”

Nicki Dennis, Head of Risk Management
Development, BS|

“ Excdlent oppartunity to share ideas and
thoughs with awide range of sedors who
havesimilar objedives for risk management,
in astimulating andinteractiveway.”

Evelyn Kaluza, Risk Manager, Oxfordshire
County Courril

“Unigque and open appoach to enharcing
attitudes to risk management andkey suppat
medansms.”

David Alexander, Hea of Audit & Risk



